Minutes from PCIS Design Team meeting 6/4/2020
7 -8:30 PM
Via Google Meet

Attendance: Savio Pham, Nga Nguyen, Van Hong, Bac Danh, Jim Mancini, Thanh Kirkpatrick, Tammy Dang, LeVinh Tran, Kim and Vien Nguyen, Monique Le, Patricia Scott, Anna Tran
Unable to attend: Sophie Lu, Van Nguyen, Thien-Ly Bui 
Next meeting: September 17, 2020 teleconference 7-8:30 pm
This meeting was interpreted in English and Vietnamese

1. Welcome: Thanh Kirkpatrick, MD, director VFAAB opened the meeting, explaining the virtual structure, using the chat box, muting and unmuting, end time
Acknowledged and thanked interpreter, Monique Le, for helping today
Introduced HopeCentral staff and clarify their jobs:
Thanh Kirkpatrick: pediatrician at HopeCentral, Director of VFAAB
Patricia Scott: pediatrician at HopeCentral and Director of Community Health 
LeVinh Tran: Patient navigator and community liaison for HopeCentral
Tammy Dang: Program Manager for PCIS BSK grant at HopeCentral
Each of the Design Team members introduced themselves and answered the following questions:
· Name, connection with VFAAB, 
· What’s a new or different activity that you have you picked up during quarantine?
· If you could change one thing for parents and children with disabilities in the community what would that be?
· want to change stigma
· “Parents are afraid to talk about the needs of their children. Parents are busy, maybe too busy. . . need to cooperate with doctors to come up with solutions for their children”
· [sharing in English that I could not follow or understand]
· Encourage a more open heart, think deeper before talking, esp between parents and children
· That all children would have access to the care they need in the community

Brief summary of the PCIS grant and 2 sentence history of VFAAB: Patricia Scott, HopeCentral Director of Community Health

Two years ago, a group of people including Jim Mancini, LeVinh Tran, Thanh Kirkpatrick, Patricia Scott convened to talk about the needs in the Vietnamese community. Jim had noticed through his work at SCAC that Vietnamaese families whom they diagnosed with autism often did not seek services until years after the diagnosis. Providers at HopeCentral noticed that Vietnamese families were often starting school never having received evaluation or support for developmental delay. VFAAB grew out of these discussions, with the hope of helping Vietnamese families access diagnosis and support services earlier in their child’s life.
In an effort to find funding to pursue this goal, HopeCentral applied for and received 2.5 years of funding to develop and run a culturally informed program to support Vietnamese families in the community and to improve HopeCentral’s autism support services. You all are participating in the Parent Caregiver Information and Support (PCIS) grant. This grant supports the monthly VFAAB meetings as well as the development of a patient navigator program at HopeCentral.

Program Title: Reducing Disparities for Vietnamese Children with Developmental Delay

Purpose
This document outlines the values, core components and activities undertaken as part of a family support initiative between 2019-2021 with funding from the King County Best Starts for Kids Parent and Caregiver Information and Support grant.
Overview: 
HopeCentral Pediatrics and Behavioral Health, in partnership with the Vietnamese Family Autism Advisory Board, seeks to establish a linguistic and culturally responsive parent support network for Vietnamese families with developmentally delayed children that spans community-based and health care resources. Participants in VFAAB have identified pressing needs in the community for widespread education about ASD/DD, including the importance of early screening and intervention, and the need for public messaging to change the cultural stigma and resulting family isolation related to the diagnosis.

Mission of VFAAB: 
1. To create an inclusive community of support for Vietnamese families of children with ASD/DD and the people who care for them. 
2. To raise awareness and decrease stigma of ASD in the Vietnamese community.
3. To equip medical and therapeutic providers to better care for Vietnamese families with ASD.

This is a small group, representative of different parts of the community, keeping the group small to enable everyone’s voices to be heard, participants must have a desire to make a difference for the community, be part of raising awareness about ASD and decreasing the stigma.
Purpose of the Design Team: 

1. To inform and reflect on VFAAB activities 
2. Bring community felt needs to the HopeCentral Team
3. Be advocates for autism awareness in your own sphere of influence

Our work is defined by the work plan of the grant. Prior to COVID-19, we were required to care for a certain number of families through the patient navigator and hold monthly VFAAB meetings. We were also planning a number of large awareness raising events, like the March Tết celebration, which had to be cancelled. For the foreseeable future, we will not be able to have large group gatherings, and so have had to change our approach.
Since the epidemic started, we have had to take all our activities on-line or by phone. This works OK for the navigation (helping families of children who are patients at Hopecentral access referrals and support services), though we miss the in-person interactions with families. Tammy and LeVinh have been connecting families with COVID-19 crisis related services as well as disability related services. Families have come from the community, clinic and VFAAB contacts. We have also been holding weekly on-line family gatherings for support and dissemination of information regarding COVID, Autism, and various assistance programs. 
 
	Types of Individual Support
	April TOTALS

	unemployment application
	61

	cash assistance application
	91

	complete housing application
	6

	assist in job search
	2

	utility assistance application
	4

	energy assistance
	2

	connect with DSHS resources
	20

	health check in
	20

	caregiver support
	5

	Beauty and Restaurant cash assistance
	4

	
	

	Total service rendered
	215


 
 

Current work consists of:
1. Patient navigation and building a robust tracking system within HopeCentral
2. Revamping the VFAAB Website: just started working with tech support consultant provided through BSK, expect revamps website by the end of the summer
3. Weekly On-line Parent Support Meetings: serving 10-16 families of children with disabilities a week
4. Continuing email communication with providers in VFAAB network by Dr Kirkpatrick, sharing individual parts of the Provider Toolkit we have gathered, and providing latest COVID articles and resources for providers.

At the last Design team meeting, participants shared that the most effective way to reach the community would be to take really good care of a small number of families, build a reputation for care in the community and then build ongoing programs off of that. I [Patricia Scott] feel like we have made good progress in that. The pandemic has given us some unusual opportunities to care for people in new ways. 
. 
Today, though, we need your input on where to best spend our time going forward. We want to raise the profile of VFAAB in the community, but would like help identifying the most effective way to reach the community within pandemic limitations. Much of our staff time recently has been appropriately responding to crisis situations, and perhaps this needs to continue for a little longer. We also need to keep our eyes on helping families with autism specific needs.

1. Information: We have long talked about doing newspaper series on ASD, VFAAB and HopeCentral. Is this a good way to reach the community during this time? What is most important information to communicate to help decrease the stigma and negative judgements about ASD in the community? Are there any skills and resources within the Design Team that might help support the staff in writing these pieces? 
· Target more platforms, not just newspapers, with question and answer type format, short clips of videos
· Nga suggested a series like “Ask Dr Thanh”, like a campaign, also a means to advertise for VFAAB, who is our target audience?  
· Savio suggested that the content needs to be targeted with strategy, or it won’t reach anyone, most important question, does your audience use lots of tech or not?
· Multi-pronged approach important, keep the messages short and sweet
· Nga willing to help draft topic list and work on approach, would like to see the myths and misconceptions presented and some of the work from the MCHAT R focus groups presented
· Would like to identify 2-3 practical activities that VFAAB can do
0. Education: we have collected ASD resources into a 30 page Provider Toolkit.  Have the weekly primary care toolkit and COVID-19 update emails been helpful?  How can we be supportive to providers during this time?
· No one on design team who actually received and used the documents in the emails, will try to approach these providers directly again, a google form eval was sent to all of them 2 weeks ago, but no one has responded. 
· [bookmark: _GoBack]
Adjourn

